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The “Idea” is to picture 
your organization’s 
“other” departments 
arrayed around the 
perimeter of this 

diagram….
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“My Department”
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Which is centrally 
important to “Serve the 

Customer”!

This high & thick 
WALL is necessary 
because of the long 
history of other 
departments hindering 
me from “serving the 
customer” in the name 
of “optimizing” their 
own operations!


